COM-FSM Chuuk Campus
Program Evaluation:  AS Degree in Teacher Education
(Appendix T)
  Program Goals
(PLOs)
Source:  General Catalog 2005-2007 (page 53)
PLO(1):
Demonstrate mastery of the content of the elementary school curriculum
PLO(2):
Develop basic elementary school curriculum

PLO(3):
Demonstrate delivery of elementary school curriculum

PLO(4):
Use (demonstrate) delivery of elementary school curriculum

PLO(5):
Assess and evaluate elementary school student learning at both the formative and summative levels

PLO(6):
Organize and manage a classroom environment for learning
PLO(7):
Demonstrate and use background knowledge in learning theories and principles

PLO(8):
Demonstrate and use background knowledge in human development

PLO(9):
Demonstrate and use background knowledge in technology

PLO(10):
Demonstrate and use background knowledge in educational foundations

PLO(11):
Demonstrate and use background knowledge in natural/physical science

PLO(12):
Demonstrate and use background knowledge in the demonstration of professionalism

  Program Degree Requirements
Source:  General Catalog 2005-2007 (page 54)
(1)
ED/PY 201
Human Growth and Development 
(3)

(2)
ED 210
Introduction to Professional Teaching 
(4)

(3)
ED 211
Classroom Methods 
(3)

(4)
ED/WS 200
Workshop 
(3)

(5)
ED 292
Practicum 
(3)

(6)
2 required electives
(6)
(7)
3-5 education electives depending on state needs
(9-15)

Assessment Matrix

I = introduced, D = developed and practiced with feedback, M = demonstrated at the mastery level appropriate for graduation


Courses
PLO1
PLO2
PLO3
PLO4
PLO5
PLO6
PLO7
PLO8
PLO9
PLO10
PLO11
PLO12


ED/PY 201






I
I

I




ED 210
I
I
I

I
I
I
I

I




ED 211
I
I
I

I
I
I
I,D
I
I
I



ED/WS 200
D
D
D
I,D
I,D
I,D
I,D
D
I

I,D



ED 292
M
M
M
M
D
M
D,M
D,M
D


 I,D,M
●
We have a problem.  The major requirements include 2 required electives and 3-5 education electives depending on state needs; however, there are no records or policy statements declaring which courses may be taken in order to fulfill the electives.  As such, the assessment matrix does not, at the present time, include additional courses.  
●
Also, the assessment matrix reveals that no course assists students in demonstrating mastery (M) of four PLOs (namely, PLO5, PLO9, PLO10, and PLO11).  
All the same, certain courses presently available have been accepted and approved – historically, at least in the past decade – in fulfillment of the electives and for completion of the degree program.  They include the following:  
(1)
SS 120
Geography 
(3)


or SS 130
Sociology
(3)

(2)
EN/CO 205
Speech Communication
(3)

(3)
ED 212
Introduction to Language Teaching
(3)

(4)
ED 215
Exceptional Children
(3)

(5)
MS/ED 110
Math for Teachers
(3)
(6)
any ED/CD course
(4)
(7)
any course at the 100-level
(3)
To be sure, these courses may be beneficial in preparing the A.S. degree student as an effective classroom teacher; however, current practice in fulfilling electives and in completing the degree program is haphazard.  It would be extremely useful for the Curriculum Review Committee to assist in identifying what courses would best fulfill electives and complete the degree program.  
●
Recommendation 1:  That the Education Department of the Chuuk Campus submit to the Curri​culum Review Committee for its review and approval a list of courses in fulfillment both of required electives and of education electives depending on state needs.  

●
Recommendation 2:  That such listed courses assist A.S. degree students toward demonstration of mastery (M) of the PLOs.  

If Chuuk’s A.S. degree program in teacher education were to include courses listed above, then the assessment matrix would include them, as follows:  

Courses
PLO1
PLO2
PLO3
PLO4
PLO5
PLO6
PLO7
PLO8
PLO9
PLO10
PLO11
PLO12


SS 120
I
I












SS 130
I
I


EN/CO 205











I


ED 212
I
I
I
I

I
I
I,D

I

D,M

ED 215
I
I
I


I
I
I,D



D,M

MS/ED 110
I
I,D
I,D
I,D
I
I
I

I


M

ED/CD 100






I
I



I

●
SS 120, SS 130, and EN/CO 205 do not assist A.S. degree students in demonstrating mastery (M) of the 12 PLOs.  They are more like general education core requirements than major requirements.  Yet, they are unmistakably beneficial in developing knowledge and skills for A.S. degree students in becoming effective classroom teachers.  In particular, SS 120 may be better than SS 130 simply because it is already a course in the A.A. Degree Program in Teacher Preparation at the National Campus and for entry into the Third-Year Certificate of Achievement Program in Teacher Preparation (Elementary).  Chuuk Campus would be wise in considering incorporating SS 120 as a required elective.  

●
Similarly, EN/CO 205 is a major requirement in the A.A. Degree Program at the National Campus.  It would be beneficial to follow suit and to incorporate it as a required elective in Chuuk’s A.S. degree program in teacher education.  
●
ED 212, ED 215, and MS/ED 110 are designed to assist A.S. degree students in demonstrating mastery (M) through achievement of PLO12.  They learn to prepare unit and daily lesson plans which instructors evaluate in accordance with professional standards set by the Chuuk State Department of Education.  
●
ED/CD 100 – or any other ED/CD course – is introductory, and it does not attend to demonstration of mastery (M) for any PLO.  Its only usefulness in the A.S. degree program in teacher education is to present awareness of the needs of early childhood education (as compared to the needs of elementary education), to transfer to the A.S. Degree Program in Early Childhood Education (ECE), or to appreciate HeadStart curriculum and instruction in the Certificate of Achievement Program in Preschool Teacher Education.  
Unfortunately, the second assessment matrix confirms that no course achieves the M level for PLO5, PLO9, PLO10, and PLO11.  What Chuuk’s A.S. degree program needs is a number of additional courses that can fulfill the M level in these four PLOs, such as:  
(1)
SC 100a
Science for Teachers
(3)

(2)
EN 208
Introduction to Philosophy
(3)

(3)
MS/ED 200
Statistics in the Classroom
(3)

If Chuuk’s A.S. degree program in teacher education were to include courses listed above, then the assessment matrix would include them, as follows:  


Courses
PLO1
PLO2
PLO3
PLO4
PLO5
PLO6
PLO7
PLO8
PLO9
PLO10
PLO11
PLO12


SC 100a
I
I,D
I,D
I,D
I
I
I

I

I,D,M


EN 208






I
I

 I,D,M




MS/ED 200
I
I
I,D
I,D
D,M



M
●
SC 100a is the only course available at the A.S. degree level that can possibly fulfill PLO11.  It should be incorporated into Chuuk’s A.S. degree program as an education elective.  
●
Likewise, EN 208 – with additional lessons on teaching methods and skills – can easily fulfill PLO10.  Besides, it is already a course in the A.A. Degree Program in Teacher Preparation at the National Campus and for entry into the Third-Year Certificate of Achievement Program in Teacher Preparation (Elementary).  Chuuk Campus would be wise in considering incorporating EN 208 as an education elective.  
●
MS/ED 200 is different.  It does not presently exist as a course; however, a course outline that is similar to MS 150 (Introduction to Statistics) and designed exclusively for teachers would then easily fulfill the M level for both PLO5 and PLO9.  
Here, then, are additional recommendations:  
●
Recommendation 3:  That the Curriculum Review Committee designate SS 120 and EN/CO 205 as the two required electives in Chuuk’s A.S. degree program.  
●
Recommendation 4:  That the Curriculum Review Committee establish, on behalf of Chuuk’s A.S. degree program, a field of courses to be offered in fulfillment of the education electives depending on state needs – ED 212, ED 215, MS/ED 110, SC 100a, EN 208, and any ED/CD 100 (particularly, ED/CD 100) – and that A.S. degree students may choose any five in fulfillment of the education electives.  
●
Recommendation 5:  That, once a course outline for MS/ED 200 is approved, the Curriculum Review Committee add it to the field of education electives depending on state needs.  
 Program History
The A.S. Degree Program in Teacher Education (Elementary) began many years ago.  Today, it is the only associate degree offered at COM-FSM Chuuk Campus.  When the COM-FSM system was known as the Community College of Micronesia (CCM) in the 1970s and 1980s, associate degrees in education were offered not only in elementary education but also in secondary education and vocational education.  If there is any significant milestone in the program, it would be the fact that these other associate degrees were eliminated from the COM-FSM system and from the Chuuk Campus.  
Three current activities are significant.  First, staffing is being stabilized.  In the past ten years the Education Department has had six chairpersons (or acting chairpersons).  The lack of stable chair leadership has not encouraged growth and development of the program and its activities.  In addition, there was only one full-time instructor in the Education Department until 2004 when an instructor other than the chairperson was hired on probationary status; however, he remained in such position for only a year.  Now, a vacancy announcement for a full-time instructor (closing date in July 2006) is intended to increase staffing and to promote expansion.  
Second, the program requires identification and approval of 3-5 education electives.  For the past ten years there was much talk and little action to complete this activity.  Now, the Education Department is attempting to identify and confirm a minimum of 5 education electives, from among 7-8 available, so that A.S. degree students may better select course offerings that may fulfill their own interests and needs in becoming teachers in the Chuuk State Department of Education.  
Part of this second activity is to revise and update course outlines.  The Education Department, in collaboration with the National Campus and other State Campuses, intends to revise the following course outlines:  ED 210, ED 211, ED 212, ED/WS 200, and ED 292.  Scheduled deadline is the end of the Fall Semester 2006.  The purposes of revision are, of course, to rewrite objectives as SLOs that align with CLOs and PLOs and to improve course offerings to match changing needs in Chuuk.  
Third, teacher training on behalf of the Chuuk State Department of Education was, before 2005, a slow and somewhat regressive effort.  This year COM-FSM is witness to the end of two U.S. federally funded programs for teacher training:  Career Ladders Program and Teacher Quality Enhancement Grant Program.  Regardless, available SEG funds for CSDOE teachers have been strong motivation to restore effective teacher training programs in collaboration with COM-FSM Chuuk Campus.  To be sure, SEG and TQEG funds currently sponsor special teacher training programs with COM-FSM Chuuk Campus during the present Summer Session 2006, and plans are afoot to establish a short-term (of at least 2 years) teacher training program – an effort by COM-FSM Chuuk Campus to allow as many in-service non-degree teachers to acquire their A.S. degrees by the year 2008.  
 Program Description
The COM-FSM General Catalog 2005-2007 aptly describes the A.S. Degree Program in Teacher Education at the Chuuk Campus:  
The State Campuses at Chuuk, Kosrae and Yap offer an Associate of Science Degree in Teacher  Education Elementary.  This degree differs from the Associate of Arts Degree offered at the            National Campus and is designed to be “state specific” with certain coursework that has its appli-cation in the state in which the degree is offered.  The Associate of Science degree may or may not contain all prerequisite coursework required should a degree holder wish to enter and immedi-    ately begin the third-year certificate program offered at the National Campus.  (page 50)
The Education Department and its programs fall under the aegis of the Instructional Coordinator at the Chuuk Campus.  It is one of six instructional departments – bookkeeping, education, English, math/science, social science, and vocational education.  
The COM-FSM system provides for five kinds of education programs – Third-Year Certificate of Achievement in Teacher Preparation (Elementary), A.A. Degree in Teacher Preparation, A.S. Degree in Teacher Education (Elementary), A.S. Degree in Early Childhood Education, and Certificate of Achievement in PreSchool Teacher Education.  The first two are offered only at the National Campus.  Although the remaining three are available at the State Campuses, our Chuuk Campus does not offer the A.S. Degree in ECE.(
)  
At the present time, the program is designed to grant the A.S. degree to any student who completes 29 credits of General Education Core Requirements and 31-37 credits of Major Requirements.  So, the graduation requirement of 60-66 credits prevails.  
  Program Admission Requirements

The program requires a COMET score defined as the “cut-off point”.  There is a minor problem – there are two cut-off points.  The higher cut-off point allows students to enter directly into the A.S. degree program in order to take courses all of which are at the minimum 100-level or higher.  A lower cut-off point allows students to enter the Intensive English Instruction (IEI) Program in order to take developmental courses most of which are below the minimum 100-level.(
)  After one year of instruction, IEI students re-take the COMET.  If they pass the higher cut-off point, they are allowed to take regular A.S. degree coursework.  However, if they do not pass such cut-off point, they are directed to take more developmental courses in English and math, such as ESL 089, ESL 099, and MS 090.  
 Program Courses and Enrollment
During the school year 2005-2006, including the present Summer Session 2006, the following courses were offered, by semester and by course enrollment:  

Course

Fall Semester 2005


Spring Semester 2006


Summer Session 2006


Alphanumeric
Section(s)
Enrollment
Section(s)
Enrollment
Section(s)
Enrollment


ED/PY 201
1
10
1
29
1
15

SS 120
1
16
n/a
n/a
2
26

EN/CO 205
1
11
1
5
1
20


ED 210
1
16
1
11
n/a
n/a

ED 211
1
26
1
11
n/a
n/a

ED 212
1
36
1
16
1 (IS)
1

ED 215
n/a
n/a
1
17
1
20

ED/WS 200
1
16
1
8
n/a
n/a

ED 292
1
14
1
10
n/a
n/a
 Program Faculty

The chart below identifies program faculty during the school year 2005-2006 (including Summer Session 2006).  


Instructor Name
FT/PT
Degree(s) Held
Rank


Graceful Enlet
PT
MA (Education), BA (Social Sciences)

Switer Eter
PT
MS (Education), BS (Education)

Alton Higashi
FT
MA (Pacific Islands Studies), BA (Sociology)
Associate



abd (Curriculum and Instruction)
Professor

Ansina Kony
PT
MA (Special Education), BS (Community Health)



Practical Nurse (Nursing), Certificate (Culinary Arts)

Mariano Marcus
PT
MA (Education)

Wayne Olap
PT
BA (History)

Jerry Stewart
PT
BS (Speech Communications)

Tina Takashy
PT
NFP (Management), MPH (Reproductive Health)



BA (Psychology)

Alvios William
PT
MA (Reading Education), BA (Bilingual Education)



BA (Elementary Education)

 Program Outcome Analysis
The chart below includes program health indicators, their data during the school year 2005-2006 (including Summer Session 2006), and the extent to which the established outcomes have been achieved (evidence).  


Indicators
Fall 2005
Spring 2006
Summer 2006


Program Enrollment
149
121
46

Graduation Rate (Number)
11
9
4

Average Class Size
18.1
13.4
13.7

Students’ Seat Cost
n/a
n/a
n/a

Course Completion Rate
21
20
8

Satisfaction Rate
n/a
n/a
n/a

Employment Data
n/a
n/a
n/a

Transfer Rate
n/a
n/a
n/a

Program’s PLOs
11
11
11

Courses’ SLOs(
)
8 courses(
)
8 courses(
)
5 courses(
)
[NOTE:  The fact that four of the nine courses have no current course outlines re-   quires that they be written as soon as possible.]  
This program evaluation ends with two more recommendations based on what has already been stated herein:  
●
Recommendation 6:  That course outlines for five education courses – ED 210, ED 211, ED 212, ED/WS 200, and ED 292 – be revised no later than the end of the Fall Semester 2006.  

This recommendation is an obvious one, inasmuch as the existing ED 210 course outline calls for three (3) credits, not four (4).  Since classroom observation is now a required activity in ED 210, a new course outline must require such activity.  The VPIA website for course outlines does not presently include the remaining four courses, and so course outlines must be developed and approved for inclusion in the website.  

●
Recommendation 7:  That the Curriculum Review Committee, or an appropriate working group, design and develop a tangible instrument, such as a survey, in order to measure “student satisfaction”.  
This recommendation reflects the need to improve assessment activities not only in the A.S. degree program but also in all other programs in the COM-FSM system.  

          (�)  This program evaluation does not take into account different PLOs for the A.S. degree in ECE and for the Certificate in PTE.  If, for any reason, our Palikir administration seeks to obtain a program evaluation for the certificate program, the Education Department at the Chuuk Campus is willing to assist in preparing such program evaluation.  


          (�)  Two IEI courses at the 100-level are CA 100 (Computer Literacy) and SS 100 (World of Work).  


          (�)  ED 211, ED 212, ED/WS 200, and ED 292 do not currently have course outlines.  Therefore, the number of SLOs in each of these courses is unknown.  


          (�)  The eight courses (with the number of course SLOs) were ED/PY201(5), SS120(9), EN/CO205(2), ED210(9), ED211(?), ED212(?), ED/WS200(?), and ED292(?).  


          (�)  The eight courses (with the number of course SLOs) were ED/PY201(5), EN/CO205(2), ED210(9), ED211(?), ED212(?), ED215(9), ED/WS200(?), and ED292(?).  


          (�)  The five courses (with the number of course SLOs) were ED/PY201(5), SS120(9), EN/CO205(2), ED212(?), and ED215(9).  
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